
We will focus on three growth areas to realize  the 2030 Long-term Vision (ideal target).

Long-term Vision for 2030 (ideal target)

Business strategy

Group Strategy (basic policy)

The Noritake Group’s management philosophy is 
centered on “contributing to society through business” as 
stated by one of the founders in the Noritake Creed.

We recognize that business conditions surrounding the 
Noritake Group will continue to be uncertain and difficult to 
predict in the future due to increasing geopolitical risks, the 
development of a carbon-neutral society, accelerating 
digitalization, and diversifying lifestyles. In formulating the 
12th Three-year Business Plan under these conditions, we 
have created a Long-term Vision (ideal target) focusing on 
fiscal 2030, have provided direction for our strategies to 
realize that vision, and then clarified the positioning of the 
three years of the 12th Three-year Business Plan and 
defined specific strategies to be addressed.

The Group will strengthen its management base and 
focus on growth areas to contribute to society as “a driving 
force essential for today’s changing society with our unique 
material and process technologies.”

In order to realize the Long-term Vision for 2030, we have 
designated the following three business fields, environment, 
electronics, and well-being as growth areas. We will promote 
"Concentration in Core Competence" in these three areas and 
shift our business fields from the current fundamental business 
fields (internal combustion engine, ceramic industry, etc.) to 
growth areas (environment, electronics, and well-being).

Through our efforts in those growth areas, we aim to become 
a Group that contributes to "the global environment," 
"a convenient society," and "the people’s well-being."

Society we aim

Well-being
Noritake group will
contribute to the

people’s well-being

Electronics
Noritake group will

contribute to a
convenient society

Environment
Noritake group will

contribute to the global
environment

To be a driving force essential for today’s 
changing society with our unique material 
and process technologies

Long-term Vision (ideal target)

Transition

Transition

Transition

12th Business Plan

13th Business Plan

14h Business Plan

Among our current business areas, we focus on the following areas in the coming years. Through initiatives in these markets, we will 
promote our business toward the realization of the society that the Group aims to achieve.

• Started operation of a development theme proposal system targeting 
all employees and the Stage-Gate system for commercialization

• Development of new products
• Development of new applications and markets for existing 

technologies
• Establishment of an open innovation promotion system

[Future initiatives]
• Entrenchment and improvement of the commercialization processes, 

including the development theme proposal system
• Establishment of an open innovation promotion system
• Acceleration of development through strengthened collaboration 

with other companies (startups and partner companies, etc.)

Creation of new businesses

• Introduction of new personnel system (April 2024)
• Revision of the evaluation system to encourage a higher level of 

challenges
• Early promotion of talented human resources
• Raising the retirement age from 60 to 65
• Recognition of issues by conducting engagement surveys and 

implementation of measures

[Future initiatives]
• Entrenchment of the new personnel system
• Promotion of work style reform

Organizational culture reform

• Promotion of visual representation of processes and data-driven 
process improvements to strengthen the foundation for business 
process reforms using digital technology

• Launch of "DX Promotion Leader" training programs

[Future initiatives]
• Launch of DX Promotion Committee (scheduled for October 2024)
• Business process reform using digital technologies
• Development of DX human resources

Promotion of digital transformation (DX)

• Establishment of the Sustainability Management Committee (April 2023)
• Participation in the GX League* (May 2023)
• Establishment and disclosure of the Noritake Group Human Rights 

Policy (October 2023)
• New establishment of the Risk Management Committee (April 2024)
• Promotion of efforts toward achieving carbon neutrality, including 

energy-saving initiatives for facilities and the use of renewable energy
 
[Future initiatives]
• Review of materiality items
• Setting of new medium- and long-term targets

* GX League: Led by the Ministry of Economy, Trade and Industry, the GX (Green 
Transformation) League is a platform for companies working toward achievement of 
carbon neutrality by 2050 to collaborate with other companies, the government, 
universities, and academic institutions engaged in similar initiatives to discuss 
transformation of the entire socioeconomic system, and engage in creating new markets.

Establishment of sustainability management system

Looking ahead to fiscal 2030, the 12th Business Plan is 
positioned as a period for "enhancing the revenue base and 

preparing for growth areas." In order to enhance the revenue 
base, we will reorganize unprofitable products and businesses, 
and improve and rationalize profitability. In particular, in order to 
enhance the management base, we worked on the following 
themes across the company.

In formulating the 12th Three-year Business Plan, the Noritake Group clarified its Long-term Vision and sets forth the initiatives for achieving 
them. Noritake will be promoting its business in order to achieve this Long-term Vision and contribute to a better society. 

About the 12th Three-year Business Plan
(FY2023 initiatives)

Company-wide initiatives to enhance the management foundation

Long-term
Vision

(ideal target)

Group Strategy
(basic policy)

Business strategy/
Enhancement of
management 

foundation

Philosophy
The Noritake Creed

12th Three-Year
Business Plan

Enhancement of revenue 
base & preparation for 
growth areas

13th Three-Year 
Business Plan

Establishment of 
growth base

14th Three-Year
Business Plan

Acceleration of growth 
& the realization of 
our vision

To be a driving force essential for
today’s changing society with our unique

material and process technologies

Concentration in Core Competence

Expanding our business fields of
Environment, Electronics, and Well-being.

Future growth markets

Growth areas Noritake group will contribute
to the global environment

Environment

Noritake group will contribute
to a convenient society

Electronics

Noritake group will contribute
to the people’s well-being

Well-being

Industrial Products

Ceramics & Materials

Engineering

Tabletop

Environmental products
(improvement of fuel efficiency, EV)

Environmental products
(batteries / high efficiency)

Environmental products

Environment

Electronics /
Semiconductors

Electronic components
(MLCC)

Electronic materials

Electronics

Medical

Food / Pharmaceutical

Medical

Life Science

Internal combustion
engines

Industrial

Tableware

Ceramics / Casting

Old Tech

B
us

in
es

s 
F

ie
ld

s 
o

f
E

ac
h 

G
ro

up

9. Noritake’s Growth Strategy

25 26NORITAKE CORPORATE REPORT 2024



The Noritake Group is aiming for a virtuous cycle of investment and profit generation in growth areas for 2030 to achieve our 
Long-term Vision to be “a driving force essential for today’s changing society with our unique material and process technologies”. We 
have identified the three areas of environment, electronics, and well-being as growth areas and are advancing the strategy of 
concentration in core competence, transitioning from our existing core business fields (internal combustion engines, ceramics, etc.) to 
new domains. Here, we introduce some of our products and initiatives in these growth areas.

Product introduction

* Sludge: A mud-like substance containing metal scraps and grinding fluid.

Li-ion battery heating furnaces

With the shift to electric 
vehicles, Noritake’s 
heating furnaces are 
playing a vital role in the 
lithium-ion battery sector.

Multi-layer gear grinding wheels

These grinding wheels can 
help improve the 
quietness of gears and 
reduce energy 
transmission loss in 
electric vehicles, etc.

Heating sterilization equipment

We contribute to reducing food 
waste by providing heat 
sterilization equipment that 
transforms out-of-specification 
produce into puree.

Smart Briquetter

This equipment compresses and 
solidifies sludge* generated from 
metal processing into briquettes, 
and recovers grinding fluid. The 
briquettes can be recycled, and 
the grinding fluid can be filtered 
for reuse.

LHA Pad®

The LHA Pad® is a tool with embedded 
abrasive grains for polishing power 
semiconductor wafers. Since it does not 
use abrasive slurry, it also contributes to 
reduction of industrial waste.

Wafer surface grinding wheels

Wheels used for surface grinding to 
adjust the thickness of wafers made 
from silicon, SiC, etc.

Multi-layer ceramic capacitor
(MLCC) materials

The semiconductor market is expected 
to expand in areas such as 
telecommunications equipment, 
automobiles, and industrial machinery, 
and demand for MLCC 
will grow accordingly.

CLéMENCE

We have developed tableware 
primarily for hotels and restaurants, 
with a focus on shapes that allow 
diners to enjoy food through all five 
senses.

Polishing grinders for 
syringe needles

This is a grinding wheel to polish 
syringe needle tips. These are 
well-evaluated for the smooth finish 
with minimal burs.

Cerapor

This is a fine bubble generator using 
micropore technology based on 
porous ceramics. We are expanding 
its applications to the 
pharmaceutical and cosmetics 
industries.
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Human Capital Strategy

We have formulated a new human resource strategy to achieve the Noritake Group's Long-term Vision. This strategy redefines the 
human resource profile required for executing business strategies and sets out our desired human resource portfolio. This serves as 
a benchmark for setting specific tasks and formulating and executing measures in recruitment and human resources development.  
At the same time, we are strengthening our efforts to improve employee engagement*, aiming to enhance and strengthen the 
company’s human capital by cultivating both professional skills and spirit as the two essential elements for working people.

Noritake has formulated a new human resource strategy 
aimed at achieving the Long-term Vision for 2030. This 
strategy was created with a focus on balancing business 
continuity with adaptability to change, redefining Noritake's 
human resource identity, and contrasting the established 
human resource portfolio with the current situation.

Our human resource portfolio consists of three categories: 
those who optimize market needs into seeds, those who 
discover and create seeds in response to societal needs, 
and those who manage the outcomes of these efforts to 
maximize them. Based on this human resource portfolio, we 
will implement talent management, actively invest in human 
resources, promote internal environmental improvements, 
and strengthen our human capital base.

We also determined that our personnel system should be 
fundamentally reformed to advance our human resource 
strategy in line with our management vision. The new 
personnel system, introduced in April 2024, is built on three 
main pillars.

The first pillar is organizational culture reform. Our former 
personnel system had become biased toward employees 

with long service history over years of operation. We felt that 
a stronger message was needed to evoke a spirit of 
challenge among our employees, and we created a system 
that evaluates the very attitude of taking on difficult 
challenges, with the aim of fostering a corporate culture that 
tolerates failure.

The second pillar is the establishment of a system that 
rewards contribution (roles and performance), which 
primarily refers to evaluation and compensation. By 
weakening the seniority element and more closely reflecting 
employees' contributions (roles and achievements) at given 
points in their compensation, we have created a system that 
aligns contributions with rewards.

The third pillar is encouraging the participation of diverse 
human resources. In addition to promoting active 
participation by women, it is increasingly necessary for a 
wide range of human resources to develop and utilize their 
strengths in order to respond to changes in society and the 
market. The new system is designed to enable employees to 
chart career paths based on their individual strengths, 
supported by a new grading and evaluation system.

By steadily advancing these efforts and fostering a culture 
that embraces, nurtures, and leverages diversity, and by 
promoting human resources from a variety of backgrounds, 
we hope to create a diverse company that creates a wide 
range of possibilities. By strengthening our human capital, 
we aim to achieve our Long-term Vision and, ultimately, 
further growth for the Noritake Group.

MESSAGE

Director and Senior Managing Executive Officer,
Human Resources Dept.

Makoto Okabe

Basic approach

* See page 58 for specific initiatives to improve employee engagement

Aiming to be a diverse company, we will promote the creation of a system 
that enables human resources with diverse values to play an active role.
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