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| 5. Noritake’s Growth Strategy |

We will focus on three growth areas to realize
the 2030 Long-term Vision (ideal target).

In formulating the 12th Three-year Business Plan, the Noritake Group clarified its Long-term Vision and sets forth the initiatives for achieving
them. Noritake will be promoting its business in order to achieve this Long-term Vision and contribute to a better society.

Long-term Vision for 2030 (ideal target)

The Noritake Group’s management philosophy is
centered on “contributing to society through business” as
stated by one of the founders in the Noritake Creed.

Long-term
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Business Strategy

Among our current business areas, we focus on the following areas in the coming years. Through initiatives in these markets, we will
promote our business toward the realization of the society that the Group aims to achieve.
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Group Strategy (basic policy)
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Through our efforts in those growth areas, we To be a driving force essential for today’s
changing society with our unique material

and process technologies

aim to become a Group that contributes to “the 12th Business Plan
global environment,” “a convenient society,” and

“the people’s well-being.” Long-term Vision (ideal target)

About the 12th Three-year Business Plan (FY2022 initiatives)

Looking ahead to fiscal 2030, the 12th Business Plan is positioned as a period for "enhancing the revenue base and preparing for growth
areas." In order to enhance the revenue base, we will reorganize unprofitable products and businesses, and improve and rationalize profitability.
In particular, in order to enhance the management base, we worked on the following themes across the company.

| Company-wide initiatives to enhance the management foundation

Creation of new businesses Establishment of sustainability management system

We have restructured the development process, We have formulated the Basic Sustainability Policy and established a Sustainability

and reorganized development themes and reallocated Management Promotion System. We also assessed what is important for stakeholders and
resources. In order to generate new businesses in the for the company, and determined six areas of materiality (priority issues) that we should be
future, we wil be developing new products, focusing our efforts on. Going forward, we will be implementing initiatives aimed at
developing applications and finding new markets for achieving the set materiality targets.

existing technologies, and restructuring existing Furthermore, the Noritake Group has formulated a medium- to long-term CO2 emission
businesses, while also forging partnerships with other reduction plan in order to promote efforts to achieve carbon neutrality. In August 2022, we
companies through technology, business and capital agreed to the recommendations of the Task Force on Climate-Related Financial Disclosures
tie-ups. (TCFD), and began disclosing information.

Organizational culture reform Promotion of digital transformation (DX)

Initiatives included town hall meetings held by the We have also established a DX promotion structure, began trials at the manufacturing

management team, introduction of a talent department aimed at enhancing customer responsiveness, visualized processes using
management system, and revisions of the personnel digital technologies, and implemented initiatives for improving processes utilizing data. We
system. We will continue to create a personnel system are also building up past successes at workplaces and implementing them to reform
aimed at fostering a spirit of challenge among business processes, as well as focusing on training human resources involved in DX.

employees and rolling out workstyle reforms to
improve employee engagement.
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